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President’s message  

This year, we are focusing on our shared UNB story; what it means to be a 
University of New Brunswick student. The definition of this may be hard to 
pinpoint, however, surely we can point at a shared bond joining us all: in the 
fact that we are all UNB students. What it means to go to UNB is about 
looking back at your time on this beautiful campus and remembering 
moments when you felt connected with not only your peers, but with our 
great university.  

When a student attends one of our events, uses one of our services or 
knowingly benefits from one of our advocacy efforts, we want to ensure that 
all of these initiatives link back into their bond and their pride in UNB.  At the 
same time, we want to be strategically transparent to all members. This smart 
strategic plan has been carefully crafted to make sure that everything that we 
do this year ties and connects to a greater vision and purpose: igniting pride 
and spirit for all students to lift the UNB student community. 

This strategic plan is derived from the context of our organization’s history 
over the last few decades. It is finally time to reignite the flame in our 
students. United, our organization can be a leader supporting UNB students, 
building an inclusive environment and fostering an amazing student 
atmosphere. 

This will be a big year for the UNB Student Union.  

Richard Du 
115th President of the UNB Student Union 
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Pictured: Incoming students walking to Commencement on their first day of classes.

 
PART 1 
Introduction to the Strategic Plan 
A reflection on where we are and where we are headed.  
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Laying the groundwork  
This plan outlines the UNB Student Union Executive’s major ambitions 
and goals for the 2018-2019 year into specific and attainable initiatives. 
Our executive is committed to the positive, forward-thinking and growth 
tones of ‘Our Action Plan 2020’, a 3-year strategic plan instilled in 2017.  

We are the largest student union in our province; our students account for 
around half of all english post-secondary students in New Brunswick. With 
such diversity in our students, our annual strategic plan provides specific 
initiatives that will accomplish our vision of unity and spirit for every single 
student.  

We take into consideration all of our strengths, realizing that all of the 
individuals behind the UNB Student Union: councillors, coordinators, part-
time staff, team members and volunteers must play an integral role in order 
to achieve the objectives laid out in this plan.  

In Part 2 of this document, ‘New Strategic Initiatives’  are specific initiatives/
goals we will tackle this year. We outline the initiative and describe the 
strategy. These initiatives are new innovations to the UNB Student Union, and 
are added on to the amazing things that our organization already partakes in.  
Every single Initiative has been strategically placed as one piece and work 
towards our broader vision.  
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Key Themes of the Plan 

SPIRIT & UNITY 
AIM TO IMPACT ALL STUDENTS. 
INCLUSIVE, DIVERSE 

AMBITION 
WHY ARE WE ARE HERE? 
TRANSPARENCY 
MAKE AN ACTIVE EFFORT TO BE PRESENT 

“YOUR SU” 
NEEDS-FOCUSED 
STRIVING FOR GROWTH 
RELATABLE, APPROACHABLE, POSITIVE 
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Our Action Plan 2020 

‘Our Action Plan 2020’ is a 3 year strategic plan for the UNB Student Union 
established in 2017. This strategic plan is based off of the vision and mission 
statements and the 4 main objectives of ‘Our Action Plan 2020’.  

‘Our Action Plan 2020’ Vision Statement 
By 2020, the UNB Student Union will be an inclusive and cohesive 
organization with a vibrant presence among students. We will have strong 
representation and deliver relevant programming and advocacy that 
positively impacts the student experience. 

‘Our Action Plan 2020’ Mission Statement 
‘Our Action Plan 2020’ encompasses the expectations and vision of the 
UNBSU over the next three years.  
This plan will ensure consistency in the goals and values of the Union; the 
accountability of the organization will be assured through complete 
transparency to students.  

Our Action Plan 2020 - 4 Main Objectives
Quality & Relevant Programming 
Bold & Active Voice 
Opportunities for Students 
Clear & Effective Communication  
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Pictured: Students ready to graduate at Encaenia.

PART 2 
New Strategic Initiatives 
Our new initiatives to improve student life at UNB.  
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1. Quality & Relevant Programming 

Initiative About Responsible

Separate stellar events 
brand

A separate events brand 
will be created to host 
massive events that are 
designed as moments 
of UNB celebration for 
the entire student body.

President, VP Student 
Life

New reinvented music 
festival/concert for all 
students 

A new reinvigorated 
music festival will kick 
off the school year 
under our new events 
brand. This event will 
welcome students of 
from all years. 

VP Student Life

New reinvigorated 
Homecoming

Homecoming will be 
reinvigorated as we 
tailor programming 
specifically towards 
students. This will be an 
additional chapter of 
our new events brand.

VP Student Life

Services reorganization UNBSU services will be 
redesigned to enhance 
student engagement. 
We want to simplify, 
advertise and add new 
useful services for UNB 
students.

VP Student Life
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New innovative clothing 
store service

New innovative and 
stylish clothing line 
launched with student-
focused designs and 
pricing. This clothing 
line will invigorate UNB 
spirit and pride.

President, VP Student 
Life

New affordable printing 
service

Understanding that 
printing costs at UNB 
are increasing, we are 
offering a new 
affordable printing 
service through our SU 
Welcome Centre with 
existing technology and 
resources. 

President, VP Student 
Life

Revised financial clubs 
and societies policies

New standardized clubs 
and societies financial 
funding policy to ensure 
that funding is fair and 
consistent during our 
term and future terms. 

VP Finance & 
Operations

Strengthen outdoor 
student spaces

Offer student 
programming in 
outdoor spaces with 
potential (i.e. Cellar 
Patio, SUB Quad). This 
enhanced use will lift 
the environment on 
campus in a positive 
way.

VP Student Life, VP 
Finance & Operations

New ambitious food 
pillar service along the 
introduction of our new 
community garden

New food pillar service 
that umbrellas our new 
garden, food bags and 
campus market and to 
support food 
accessibility, security 
and education. 

VP Student Life, VP 
Finance & Operations
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Strategy to determine 
attendance analytics at 
our events/initiatives

Analytics on the 
demographics that 
attend UNBSU events. 
We want to understand 
who is attending our 
events and using our 
services in order to 
improve them. 

VP Student Life

Initiatives to promote 
sustainability and waste 
management

Campaigns and 
initiatives to promote 
on-campus 
sustainability and to 
instill pride in UNB 
students for partaking 
in sustainable acts.

VP Finance & 
Operations, VP 
Advocacy, AVP 
Communications

New UNBSU strategy 
and stance towards 
Campus Patrol

New strategic risk 
mitigation strategy, 
resulting in a new 
stance and proactive 
initiatives to partner 
with UNB Security on 
Campus Patrol services. 

President, VP Finance & 
Operations
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2. Bold & Active Voice 

Initiative About Responsible

Boosted representation 
of student voice for 
under-represented 
minority groups 
(LGBTQIA2S+, 
International, 
Indigenous 
communities)

Active support and 
representation for 
under-represented 
groups through 
campaigns, promotions 
and funding. Always 
being mindful of these 
groups when delivering 
programming and 
initiatives.

President, VP Advocacy, 
VP Internal

Increased awareness 
and proactive response 
on issues affecting 
student life

Immediate official 
UNBSU response on any 
university internal/
external issues affecting 
the lives of UNB 
students. 

President, VP Advocacy, 
VP Internal

New strategy of 
ensuring strong student 
representation on 
committees

Ensuring that the 
appointment of student 
representatives on 
various university 
communities are strong 
and vocal. 

VP Internal

Strategy and initiatives 
around Indigenization

Indigenization 
awareness initiatives 
and campaigns that 
align with the TRC 
strategic plan. Being 
well represented in the 
University’s new search 
for a Piluwitahasuwin.

VP Advocacy
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Keeping alcohol 
consumption safe and 
reasonably priced on 
campus 

In lieu of UNB’s alcohol 
policy rewrite, we want 
to be mindful and 
ensure that student 
voice is represented in 
an area that is 
important to student 
life for many. 

President, VP Finance & 
Operations

New student wellness 
week 

New and improved 
week to bring 
awareness around all 
aspects of wellness at 
UNB, such as mental, 
physical, spiritual and 
lifestyle, through 
partnerships with 
student groups, such as 
mental health clubs on 
campus. 

VP Advocacy

Increased student 
awareness of NBSA/
CASA

Aligning with NBSA’s 
new strategic plan of 
increasing student 
awareness of the 
provincial advocacy 
organization on 
campus, as well as lobby 
to provincial 
government on 
evidence-based policies 
created. Promote our 
involvement with CASA 
whenever there is a 
substantiative 
announcement that 
affects UNB students, as 
well as carry out CASA 
advocacy campaigns on 
UNB campus.

President, VP Advocacy

 13



Ensuring executive/SU 
presence at major 
events affecting UNB 
student life 

Ensuring that the 
UNBSU Executive is 
present at major events, 
initiatives and 
announcements in 
order to represent 
students. We want to be 
present at events that 
reflect student life. 

UNBSU Executive

Strategy to keep faculty 
accountable for their 
quality of education

Strategies and initiative 
to keep faculty 
accountable when there 
are student complaints. 
Work with the student 
advocate to strengthen 
this representation.

VP Internal

Voice student opinions 
for city bus route 
reworks

Voice opinions of 
students in the current 
city bus route 
restructures.

VP Advocacy

Launching and carrying 
out provincial Get Out 
The Vote campaign

Implement and carry 
out Get Out The Vote 
campaign on UNB 
campus in partnership 
with NBSA and 
Elections NB to increase 
student engagement 
and voter turnout in the 
fall 2018 provincial 
election.

VP Advocacy

Enhanced and inclusive 
Breaking Stereotypes 
campaign

Rejuvenated Breaking 
Stereotypes campaign 
that is transparent and 
inclusive. 

VP Advocacy, VP 
Internal
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Advocating for 
extended library hours

Keeping in mind that 
libraries are open until 
11pm/12am at the latest 
and that everyone has 
different study habits, 
we will advocate for 
extended library hours 
for peak season. 

VP Internal

Advocating for a 
university-wide exam 
bank

A standardized 
university-wide exam 
bank to relieve exam 
anxiety and stress, 
particularly for first year 
classes.

President, VP Internal

Advocating for the 
removal of first-time 
grades towards GPA

Continuing the work of 
last year’s executive to 
advocate to UNB 
administration to 
remove first-time 
grades towards GPA 
calculations if a student 
repeats a course.

President, VP Internal

Advocating for 
extension of course 
withdrawal deadline

Continuing the work of 
last year's executive to 
recognize that the 
window to drop without 
‘W’ is too short and to 
continue to advocate for 
an extension of this 
window.  

President, VP Internal
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3. Opportunities for students 

Initiative About Responsible

New part-time summer 
job opportunities

Recognizing a student 
want for increased 
summer opportunities 
and for the need of 
student union growth, 
we will hire new 
summer jobs. 

President, VP Finance & 
Operations

New volunteer 
opportunities 

Creating volunteer 
opportunities at UNBSU 
events and initiatives for 
UNB students. 

VP Student Life

Advocate against UNB’s 
adverse reaction to risk 
mitigation

Constantly voicing 
student opinion in 
UNB’s new student 
event risk management 
system and be forward 
thinking in constant 
refinement of the 
system.

VP Finance & 
Operations

Increased awareness for 
UNBSU scholarships

The UNBSU gives out 
multiple scholarships 
every year. We want to 
highlight the 
scholarship winners and 
the scholarships as well. 

President, VP Student 
Life

Striving for new student 
space in the Student 
Union Building

The UNBSU is striving 
for growth in the SUB 
with the addition of new 
services.

President
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Striving for space 
growth on campus

The UNBSU is striving 
for general space 
growth on campus. 

President

New innovative 
workforce development 
program 

A experiential learning 
workforce development 
program in partnership 
with local organizations 
to train UNB students 
for work after 
graduation.

UNBSU Executive

New redeveloped 
sponsorship strategy

New comprehensive 
sponsorship strategy to 
attract partners in our 
initiatives with the goal 
of relieving financial 
burden. 

President, VP Finance & 
Operations

UNBSU Election Reform A thoughtful elections 
process to inform 
students of the issues 
on hand and to improve 
voter turnout. 

CRO, DCRO

Hiring & organizational 
structure restructure 
and clarification

A clarification of 
governance through 
restructuring our 
organization and 
reporting duties where 
needed.

President

New innovative office 
space

Creating a new office 
space for councillors/
staff to work on 
innovative projects.

President, VP Student 
Life, AVP 
Communications

Strategies to improve 
the UNBSU Council 
Experience

An improved UNBSU 
Council experience by 
enhancing duties and 
committee work. 

VP Internal
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UNBSU & UNB Alumni 
collaboration project

A UNB student and 
alumni partnership 
where we can highlight 
life opportunities after 
graduation to decrease 
graduation anxiety. 

VP Internal
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4. Clear & Effective Communication 

Initiative About Responsible

Survey to find out about 
student priorities/
recognition

Holistic and innovative 
survey to gauge student 
feedback on the UNBSU 
and student life at UNB.

VP Internal, AVP 
Communications

Strategy to 
communicate what the 
UNBSU does for 
students

Marketing UNBSU 
value-added strategy to 
highlight UNBSU 
initiatives, events, 
campaigns and efforts

AVP Communications

Strategy to make the SU 
brand clear and 
relatable

Always aiming to be 
consistent across all 
marketing efforts. 
Ensure that students 
will be able to link our 
events/services/
initiatives to our brand 
identity.

President, AVP 
Communications

Introducing a relevant 
and exciting UNBSU 
app

A new and engaging 
UNBSU application for 
students to use as a tool 
in their day-to-day life at 
UNB. 

AVP Communications

Sustainable alternatives 
for marketing

Using and highlighting 
our marketing 
strategies that are 
environmentally 
friendly. Looking at 
smarter alternatives for 
posters.

AVP Communications, 
VP Advocacy
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Create website news to 
myUNB where students 
are more community 
active 

Obtain a spot on the 
myUNB terminal 
dedicated for UNBSU 
news and 
announcements.

AVP Communications

New enhanced Student 
Experience Team

New engagement 
duties for the Student 
Experience Team to 
reach a new level of in-
person activation 
towards UNB students.

AVP Communications

New partnership with 
CHSR

Establish a new 
partnership with CHSR 
on-campus radio as 
another stream of 
marketing 
communications for the 
UNBSU. 

AVP Communications
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