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UNBSU Council Minutes 

Regrets: Chantal Beriault, Mick Jefferies, Abram Lutes. 

Absent: Mariacristina De Rose, Parker Somerville. 

1. Call to Order 

President Bempah calls meeting to order at 7:01pm. 

  1.1 Roll Call 

Secretary Williamson performs roll call. 

2. Approval of Agenda 

Mover: Toner 

Second: Meagher 

Vote passes. 

3. Chair’s Remarks 

 Bempah: As Chair Smith is a little late today, I will chair our meeting until she arrives.  

4. Approval of Minutes 

Mover: Wilson 

Second: Toner 

Vote passes. 

5. Substantive Business 

5.1 Preliminary Budget Presentation 

 VP Finance & Operations Grayson Beairsto presents to council the preliminary budget for 

the 2018-19 academic year, which is due by March 16th. Beairsto explains that the preliminary 

budget gives a financial starting point for next year’s SU executive, and is the final budget to be 
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prepared by the current executive team. In detail, he runs through the budget – while most of the 

budget remains consistent, he highlights any key changes and welcomes councillor questions.  

 Motion to advance the preliminary budget to the Finance committee for further review. 

Mover: Beairsto 

Second: Meagher 

Vote passed. 

5.2 Tuition Reform Presentation 

 Bempah: I have invited UNB President Eddie Campbell and VP Academic George 

MacLean to be here today for this presentation! I cede the floor to them.  

 Campbell: Thank you for being here! The two of us are here to talk to you about the Tuition 

Review Task Force Report. This report, which will not be finalized until April, looks at 

undergraduate tuition fees from both campuses. We’re eager take any questions on this and are 

looking forward to the discussion. 

 VP Academic George MacLean proceeds to present the Tuition Review Task Force Report 

to council. In detail, VP MacLean guides council through the 13-page report; some highlights of 

his presentation include: 

- The Task Force was made up of faculty, staff, and students from both UNB campuses. 

- The last UNB undergraduate tuition review was done in 2005 and led to no change. 

This Task Force was established in March of 2017. 

- The Task Force mandate was to A) make a recommendation to the President’s 

Executive Team with respect to whether or not UNB should adopt differential tuition 

fees by program, B) make a recommendation to the President’s Executive Team with 
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respect to the international differential undergraduate fee, and C) recommend a 

process for implementation of any change in the tuition framework. 

- UNB has committed to balancing the operating budget university-wide by 2020-21. 

Tuition fees and the operating grant from the Government of NB accounts for 90% of 

budget revenue. VP MacLean states that this revenue has not kept pace with the rising 

costs of running a university. 

- UNB has entered into an MOU with the Government of NB to increase the operating 

grant by 1% over the next three years, then by 2% by the fourth year. VP MacLean 

states that this increase is not enough to cover the deficit. 

- The Task Force took a three-pronged approach to their Tuition Review. They looked 

at tuition frameworks from 47 universities across Canada, qualitative factors as they 

relate to tuition, and current tuition rates across the country.  

- Currently, UNB charges the same undergraduate tuition fee to all faculties by term. 

International students pay a differential fee, and three faculties (Law, Engineering, and 

Business Administration) also pay an internal program fee. This is the flat fee model. 

- Nearly 70% of the 47 universities examined charge different tuition rates per faculty, 

which has increased from 57% in 2005. This is the differential fee model. 

- Qualitative factors examined include the flexibility for students to take courses in 

another faculty, whether students can take extra courses, what is considered ‘fair’ to 

ask of a student in a certain faculty to pay, etc. 

- Based on the trend at other universities to charge differentiated fees, the analysis of 

various qualitative factors, and the wide range of cost per student across the faculties, 

the Task Force recommends differentiated tuition fees by program/faculty. 
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- The Task Force further recommends charging tuition by term. 

- The Task Force further recommended specific tuition rates per faculty within a 

differential fee model. To do so, they examined A) Cost, B) Competition (With other 

maritime universities), and C) Demand for UNB programs. Based on these factors, 

they sorted faculties into five differential tuition categories (Base rate (No change), 

Low increase, Moderate increase, High increase, Very High increase). 

- In 2017-18, UNB charged the third lowest tuition rates in the Maritimes (Excluding 

MUN), higher than only UPEI and U de M, despite UNB being the only other research-

oriented university in the Maritimes other than Dalhousie (And U de M to some extent). 

- The Task Force further recommended that this new tuition framework should begin in 

2019-2020 for newly enrolled students only; that tuition should increase by 2% for 

current students in 2018-2019; that no reset should occur for the international student 

differential fee, and it should increase separately from the proposed tuition framework; 

that this new tuition framework should be reviewed closely five years after its 

implementation. 

 Bempah: The UNBSU executive has already received a presentation on this and has given 

a lot of feedback. This is an opportunity for all of you to ask questions.  

 Wilson: Considering these raises/changes in tuition, how will program fees be affected? 

 MacLean: Program fees will stay in place, given that the typical rationale is provided from 

faculty Deans. Revenue from tuition fees does not go to faculties directly, so some faculties make 

additional fee requests that are approved by the Board of Governors. They still need their program 

fees so they can provide their services effectively. 
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 Hamilton: Why is Renaissance College considered a low-cost program, but is being placed 

in the High increase differential tuition category? RC students already must finance their studies 

over the summer terms. 

 MacLean: When tuition is charged throughout the summer, those fees will be placed on a 

course-by-course basis instead of by term; hopefully that will address some of the costs associated 

there. But considering that Renaissance College is a capped and ‘boutique’ program, it’s in high 

demand because of the level of qualitative education gained. It has a huge value proposition for 

UNB because you can’t get a Renaissance College education anywhere else.  

 Toner: Will there be a need for differential fees to be added to the Kinesiology faculty 

because of the new building being built? Our labs at the moment are shit and we’re moving into a 

new state of innovation… Will that require more money down the line to keep up with the 

standards that the new building will impose? 

 MacLean: We haven’t had that conversation, but there’s no indication that the new building 

will have an affect on student fees. 

 MacIsaac: I’m concerned that the differential fees will affect students’ choices in what they 

pursue academically. For example, my brother switched into Engineering from Sciences recently; 

if the differential fees were in place, would the increase in cost to him have deterred him from 

changing his path? Do you know how this will affect students’ pursuing their passions? 

 Campbell: There is that possibility, and it’s a big concern to us; you don’t want students to 

be steered towards programs solely based on cost. It’s an impact that will be hard to quantify. 

However, we do have the free tuition program available to students in New Brunswick, and the 

tuition relief for the middle class. Government support can hopefully ameliorate the affect of any 

tuition increases. We hope students will continue to talk to us about different forms of support they 
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feel are necessary. This is difficult, though, because students are overly diffident about reaching 

out for help; the UNBSU can play a large role in encouraging UNB students to seek help.  

 MacLean: Yes, we can’t price ourselves out of the marketplace. And this new tuition 

framework doesn’t do that; when you see where we end up with these new numbers, we’re not at 

the top. Secondly, that’s why our five-year review will be imperative: to make sure this new 

framework is effective and that we haven’t encountered any of these kinds of problems.  

 McGinn: Do you have the actual tuition numbers with you? In how rates will change with 

the new framework? 

MacLean reads the following proposed tuition fees for 2019-20: 

 Arts and Science: 7,096 

 Forestry & Environmental Management: 7,434  

 Education, Computer Science, Kinesiology: 7,772 

 Business/Business Administration, Engineering, Nursing, Renaissance College: 8,110 

 Law: 10,000 

 International Student Differential Fee: 9,559 

 Campbell: There are some significant increases in there. Part of the debate was to simply 

understand the three factors we examined: Cost, Competition, and Demand. This will be an 

unsuccessful change if fewer students turn up as a result and our tuition revenue actually falls. 

 MacLean: We’re also looking to balance ourselves with other universities and their rates 

of increase. 

 Campbell: Another thing to mention again is that only a quarter of students will pay these 

new fees in the first year (2019-2020). It will take four years for these changes to be fully realized. 
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 MacLean: This won’t fully solve our financial problem. We’re looking at other solutions 

to improve our situation. The proposed tuition framework is just one puzzle piece.  

 Campbell: I wish we didn’t have to talk to you about this, but we are. We’re running deficits 

at the moment, we want to be balanced by 2019/2020… But that will only happen if these fees are 

charged and students still enrol. The university should return to financial sustainability; you simply 

can’t run a university in a deficit. We’re concerned about the impact the deficit may have on the 

quality of education we’re able to offer, and we don’t want it to affect any of our other goals, such 

as growing enrolments and hiring more tenure faculty. 

 Hebert: In your comparison of tuition rates between Dalhousie and UNB, are you 

comparing faculties directly, or just the overall average tuition rate? 

 MacLean: Comparing faculties directly. 

 Hebert: Why didn’t you include MUN? 

 MacLean: It’s not a Maritime university. MUN has uncommonly low tuition rates because 

of provincial government support; the sustainability of that is questionable. 

 Campbell: Their tuition fees haven’t been raised since 1997. Government subsidies are 

interesting ways to support students, but the argument against that is that tuition pays for seats for 

more students.  

 Cormier: What’s the breakdown between the operating grant and tuition revenue? How 

much of each comprises that 90% of revenue? 

 Campbell: The operating grant is about $112 million, and tuition contributes about $60-65 

million. We’re looking to grow the other 10% of revenue.   

 Cormier: About Forestry tuition - the U de M Edmundston campus charges lower rates 

than us. Is that reflected in your data? You state that our Forestry tuition is lower than theirs.  
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 MacLean: It’s more complicated than that direct comparison because Forestry students 

might also choose to pursue diplomas, not just university programs. We had to factor that in. 

 Cormier: As for national comparisons… It’s listed in the table that you don’t have national 

figures for how UNB competes in Forestry. However, UBC is one of our highest competitors in 

Forestry.  

 MacLean: That information is applicable, but it’s not available.  

 Cormier: If you do pass these recommendations, will the new tuition framework be public 

knowledge before next year? 

 MacLean: Yes, so recruiters can present accurate numbers to students. 

 Pilgrim: I’m in the faculty of Law, and we already pay a lot as a professional program 

(Government of NB relief programs don’t apply to us). But we’re now looking at $10,000 a year 

for the Law faculty, plus $3000? So $13,000? 

 Campbell: The $3000 program fee is used internally within the faculty.   

 Pilgrim: That’s still a lot.  

 MacLean: Compared to national Law schools, we actually charge low tuition rates.  

 Pilgrim: That’s still a lot of debt for students. 

 Campbell: Well, graduate on time. 

 Qureshi: I’m from Renaissance College, and you described RC as a ‘Boutique degree’. 

We’re concerned that tuition increases for our faculty will mean that we’re viewed as elitist, 

because students who could most benefit from the program will be deterred by the price. Could a 

solution be to allow us to receive scholarship money throughout the summer terms? RC students 

can’t take advantage of four-year scholarships because of our summer terms.  
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 MacLean: These are valid concerns, and none of this is set in stone; thank you for your 

feedback. However, ‘Boutique’ doesn’t necessarily mean elite. We don’t want that, and we know 

that’s not what Renaissance College is about. But there is a value proposition that comes with 

Renaissance College being a unique program.  

 Toner: Last year, the Engineering councillor was confused about where the $1000 program 

fee was going. With these differential fees being added, will it be made clear to students why they 

are paying different fees from faculty to faculty?  

 MacLean: When we say ‘differential fees’, we mean that fees differ from faculty to faculty. 

That doesn’t refer to program fees. All program fees do go right back into the faculty, and yes, we 

will make detailed breakdowns of all fees available to students.   

 Toner: With a student taking Arts versus a student taking Engineering, will the differing 

tuition costs still be covered fully under free tuition programs offered by the Government of NB? 

 Campbell: That’s part of our MOU with the province. 1,600 students access the free tuition 

program already, and 400 more qualify for tuition relief; that’s a significant portion of our student 

population. Tuition increases do make government reluctant to comply, but we’re working it into 

our MOU. 

 Lazarev: Will these differential fees affect cross-faculty students? 

 MacLean: Students specifically taking joint degrees, or students just taking courses in other 

faculties? 

 Lazarev: Specifically concurrent programs or double major students.  

 MacLean: Double major students still have a home faculty. And with joint degrees, we 

assume that students will pay for the lowest tuition option between the two. 

 Campbell: We’re not sure about that.   
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 Lazarev: Regarding increased course loads - how will these new differential fees affect 

students who exceed their maximum credit hours? 

 MacLean: They shouldn’t be affected at all. 

 Lazarev: Students will be able to take 6 or 7 or 5 or 8 courses per term, and their tuition 

will not be affected? 

 MacLean: Yes. If we were looking at a course-based fee, that would affect students in that 

scenario. But that won’t work at UNB.  

 McGinn: Why go with this model, instead of a flat increase rate across the board? 

 Campbell: The Task Force came up with this new tuition framework independently.  

 MacLean: A flat increase would be a blunt instrument to wield and would create inequities 

in certain faculties. For example, if we raised our Education faculty prices right now, we’d lose 

students to STU; the immediate issue of competition would be a concern. Secondly, UNB is the 

only university in Canada that comprehensively charges the same fee by term. If we continued 

down that path, we’d be the only university doing things that way; differential fees are much more 

nuanced and balanced approaches to assessing faculties in their own competitive marketplaces. 

 Dykens: I’m curious about the perceived benefits to students. For example, in 

neuroscience, one neuropsychologist teaches the whole specialization. Will we get more tenure-

track professors and better, more comprehensive programming from this tuition increase? 

 MacLean: That’s exactly what we’re hoping to do. If 5 years down the road, we can say 

that this has worked, and we now have revenue to enhance our academic mission, then that will be 

the perfect success. 

 Campbell: That’s a great point, Perry [Dykens]. 75% of our students are from New 

Brunswick; we want to increase our out-of-province percentage, but not at the expense of New 
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Brunswick students. To do that, we’ve invested in marketing and communications at a time that 

our budget is strained. This new tuition framework will help relieve some of that strain. 

 Toner: We’re talking a lot about differential fees, but at the beginning of your presentation 

you mentioned that UNB scholarships are significantly increasing too. A portion of the It Begins 

Here campaign also goes back into the university. Not to mention that we’re building a new 

Kinesiology building; it raises the bar for UNB! This will all make our programs better, and 

hopefully this will mean students can receive a lot more scholarship money. Yes, students may be 

paying more in tuition because of this, but their opportunities to succeed at UNB will hopefully be 

growing proportionately.  

 Campbell: Yes, that’s wonderful, thank you for saying that. It fills my heart with joy to see 

the new Kinesiology building going up. Plus, there’s the new provincial initiative to fund more 

experiential education at UNB; that’s another opportunity opening up for students. I’m somewhat 

responsible for that taking place. 

 Bempah: Thank you very much President Campbell and VP MacLean for involving us in 

this process and welcoming our feedback. Council, I hope you feel comfortable reaching out to 

them if you have further questions or concerns!  

5.3 UNBSU Elections Update 

 Bempah: Voting in the 2018 UNBSU Election begins at midnight this evening! Please vote 

yourselves and keep your constituents well informed to increase voter turnout. If you are not 

running in the elections, we’d also like you to volunteer at least once at the polling stations. The 

spreadsheet is in our Facebook group.  

 Meagher: As many of us are running for positions, what can we do to help as we can’t be 

at the polling stations? 
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 Bempah: We’ll give you guys a pass. Even though your campaigning is over, you can still 

encourage everyone to vote!  

 Toner: Polling stations? 

 McGinn: Yes, we’re going to have polling stations set up in the SUB, Marshall D’Avray, 

Head Hall, and the Science Concourse throughout the week. We’ll have laptops there so people 

can log into their E-services and vote, and every candidate’s platforms will be printed out and 

made available, so people can make an informed decision. 

 Bempah: We’ll also have little Get Out the Vote cards to distribute. 

6. Reports to Council 

6.1 Vice President Finance & Operations Grayson Beairsto 

Beairsto left the council meeting early. 

6.2 Vice President Internal Chris McGinn 

- I’m continuing to work on my proposal about removing the ‘W’ from students’ transcripts; 

I met with the Secretariat and they gave me some great tips for it. I hope to present to the 

Dean’s council very soon, then to the APPC on March 15th. As long as I get it to them by 

March 15th, then it’s out of my hands and they can do what they want with it. 

- I’ve been preparing for the elections; 

- And working on the Student Union Recognition Awards (SURAs). We’ll be holding it up 

at the Aitken Centre this year; we’ll have an open bar and everyone here will be invited, 

including our UNBSU coordinators, teams, and Blackshirt executives. It’s a fun night to 

mingle, recognize you all for your hard work, and present serious and not-so-serious 

awards! This is on the 29th of March from 7-10pm.  

- Working on some things for the Varsity Reds U cup. 
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6.3 Vice President (Interim) Advocacy Haley MacIsaac 

- I had an NBSA meeting where we further talked about the budget, and we mentioned again 

that they have no tangibles to defend their proposal to raise student fees. I’m now helping 

them with their financials.  

- I reached out to the Mi’kmaq-Wolastoqey Centre, Imelda Purley, David Purley, and others 

to move forward with our action plan. They haven’t got back to me, but hopefully they will 

soon. 

- I’ll be attending Senate soon; 

- I’ve reached out to two possible keynote speakers for the Self Love campaign happening 

after March break; 

- I booked the Beaverbrook Art Gallery and Picaroons for the CASA social; 

- And I attended the Varsity Reds basketball games over the weekend. 

6.4 President Herbert Bempah 

- Saferide contracts are still going through, as we’re renegotiating with NBCCD.  

- Red Awards are going well! It’s going to be such an exciting event, I hope you can all 

come.  

- Policy and Advancement committee met and is continuing to review bylaws. We’re also 

working on Beairsto’s HR policy. 

- Election materials are all ready to go! 

- I also had an NBSA meeting.  

6.5 Inclusion Councillor Abram Lutes 

6.6 International Councillor Sushen Basak 
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- My councillor project, the football world cup, is going ahead on March 10th. It’s open to 

everyone! I have a fancy trophy for the winning team.  

6.7 Accessibility Councillor Parker Somerville 

6.8 Residence Councillor Emily Meagher 

- I’m working on a composting project with councillor Wilson, which will start after March 

break. 

6.9 Off-Campus Councillor Jonathan Lazarev 

- We’ve filled our peer mentor positions for the 2018-19 year for off-campus students! I’m 

also helping with Townhouse advertising.  

6.10 Engineering Councillor Shanece Wilson 

- On March 23rd, we’re hosting our Nursing and Engineering Gala.  

6.11 Law Councillor Jill Pilgrim 

- I helped councillors Meagher and Jefferies with the Clothing Buy-and-Sell; 

- The mental health week at the Law faculty went well! We have many ideas moving forward 

on how to continue to improve law students’ mental health. Some events included a paint 

night in the faculty, and a games night at Unplugged Café.  

- I’m currently organizing something to talk about the proposed tuition changes and how 

they will affect the Law faculty.  

- This coming Tuesday and Wednesday, I’ll be hosting my own polling station in Ludlow, 

encouraging law students to vote and raise the voter turnout. 

6.12 Computer Science Councillor Tea Fazio 

- I’ve reached out to local tech companies and professors about possible inclusivity 

initiatives, as inclusivity is an ongoing issue within my faculty;  
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- Waiting to hear back from John Peterson; 

- We had our Computer Science executive general meeting last Friday. 

6.13 Women’s Councillor Lydia MacLeod 

- I worked on and performed in the Women’s Centre’s Vagina Monologues. It was a 

complete success; last year the Centre raised $300, and this year we raised over $900. All 

proceeds are going to two local homeless shelters.  

6.14 Business Councillor Chantal Beriault 

6.15 LGBTQ+ Councillor Jackie Toner 

- We had The 203 Centre for Sexual and Gender Diversity’s Grand Opening! It went 

amazingly well, and we’re currently building our volunteer list.  

- We launched the ‘We’re Here and We’re Queer’ campaign, sponsored by the UNBSU; 

- The UNBSU Sex week also went well! We had lots of successful events.   

- Beairsto, Richard Du, Maggie Forsythe, and I are working on our Rape Culture campaign. 

I’m just waiting on Richard to finish the video. 

6.16 Nursing Councillor Emily McMillan 

- Sex week was amazing. Hopefully we can do an even bigger and better job next year.  

- The Nursing and Engineering gala is on the 23rd of March, which I’m planning; 

- I also performed in the Vagina Monologues.  

7. Announcements 

  7.1 Councillor of the Month 

 McGinn: We have two councillors nominated for Councillor of the Month! For holding an 

awesome and successful event, please give a round of applause to councillors Meagher and 

Jefferies! 
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  7.2 Tuition Reform Presentation 

 McGinn: Do take some time to think about the Tuition Reform presentation we had today 

and bring all your questions and feedback to us. It’s quite significant.   

 Bempah: We’ll dedicate time at our next council meeting to debrief the presentation 

properly and compile official, comprehensive feedback. 

  7.3 Craig’s Quarterzip 

 McGinn: Craig [Fernandez], your quarterzip’s coming in soon. Hold tight. 

  7.4 Blankets for Tina Fontaine  

 Emma McDonald [Brunswickan representative]: Tomorrow at 6pm, Blankets for Tina 

Fontaine is occurring in front of City Hall. It’s being held to show solidarity with the family of 

Tina Fontaine. If council would like to do something to organize support or offer Saferide drives 

to this event, that could be neat.  

 Bempah: This is the first I’ve heard of this, but we can figure it out immediately tomorrow 

morning.  

8. Question Period 

 Pilgrim: Can I get polling station resources? 

 Bempah: Yes! Message me! 

9. Other business arising from this meeting 

10. Adjournment 

Mover: Iyengar 

Second: Pilgrim 

Vote passes. Meeting adjourned at 8:55pm.  

 


