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Interpretation and Bylaws 
 
Interpretation as per Executive Position Description Policy 
 
“Vice President Advocacy” - The Vice President Advocacy shall be the public 
relations officer and the advocate on all external student issues for the Union. The 
Vice President Advocacy will bring forward new initiatives for policy, campaigns and 
positions to promote meaningful change on student issues and ensure that 
students are well represented externally to the UNB community. The Vice President 
Advocacy will fulfill and perform those duties as may be required to achieve the 
objectives of the Union. The Vice President Advocacy shall report to the President 
  
 
Interpretation as per Human Resource Policy 

“Harassment” -  is defined as any unwelcome, inappropriate verbal or physical 
conduct, or coercive behaviour, where the behaviour is known or reasonably ought 
to be known to be unwanted or unwelcome; 

”Conflict of Interest” - occurs when an individual in a position of relative power with 
the UNB Student Union is incapable of acting in a completely unbiased manner 
when making a decision due to preconceptions, past experiences, or relationships 
with another individual in a position of less power, or who is vying for a position with 
the UNB Student Union 

Bylaws and Policies referenced 

Bylaw 1-43. The following are the duties of the Executive Councillors: 

A. Maintain and uphold the Bylaws of the Union 

B.  Maintain and uphold the mission and vision of the Union 

C.  Present an annual written report to the Council before leaving office and  

D. Be accountable to the elected Council 

E.  Ensure motions of the Council are enacted fully; and 

F.  Fulfill the expectations outlined in the Executive Position Description Policy 

Bylaw 1-45. The Vice President Advocacy shall be the public relations officer and the 
advocate on all external student issues for the Union. The Vice President Advocacy 
will bring forward new initiatives for policy, campaigns and positions to promote 
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meaningful change on student issues and ensure that students are well represented 
externally to the UNB community. The Vice President Advocacy will fulfill and 
perform those duties as may be required to achieve the objectives of the Union. The 
Vice President Advocacy shall report to the President. 

Human Resource Policy 2.2. The responsibility of maintaining and upholding this 
Policy shall rest with the Vice President, and the President of the UNBSU as seen fit 

Human Resource Policy 3.1. Recruitment, selection, review, hiring, development, 
and training of individuals will be conducted without bias, including but not limited 
to bias based on race, national or ethnic origin, colour, religion, age, sex, gender, 
sexual orientation, marital status, family status, or disability. 

Human Resource Policy 4.5. Assault or harassment of any kind is grounds for 
immediate dismissal. 

Human Resource Policy 4.6. Any breach of the Union Code of Conduct is grounds 
for dismissal. 

Human Resource Policy 5.1. All members of any Union hiring committee are 
expected to disclose conflicts of interest to the other members of the hiring 
committee prior to the commencement of interviews. 

Human Resource Policy 5.1.1.  As long as a conflict of interest is fully disclosed, 
the individual may participate in discussions; however, 

Human Resource Policy 5.1.2. The individual shall waive their voting right by 
abstaining. 

Human Resource Policy 6.2.1. All applicants shall be entitled to consideration for an 
interview. 

Human Resource Policy 6.9. In the event that consensus regarding a hiring decision 
cannot be reached, the interview panel will eliminate candidates individually until 
only one candidate remains. In the event of a tie, or stalemate, all members of the 
Executive Committee not previously involved with the process shall be granted a 
vote on the matter so as to reach a hiring decision. 

Human Resource Policy 6.13.  The Direct Supervisor will be tasked with reaching out 
to welcome the successful applicant to the Union, and prepare any transitional 
processes for the new Union Employee as described in Section 10 
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Human Resource Policy 9.2. Direct Supervisors are encouraged to regularly review 
Employee performance and comment on professional areas where further 
development would be beneficial, at least once per semester. 

Human Resource Policy 11.1. Information falling under the protection of the Union 
includes, but is not limited to: names, birthdates, and other personal attributes of 
members, financial documents, contracts, leases, and other legal documentation, 
information collected during the recruitment process, non-public meeting minutes, 
records on staff and Councillors, internal documentation, strategic plans, and 
unreleased reports or presentations. As the holder of this information, the Union has 
legal liability over the release of the information to individuals. Where the disclosure 
of this information might be detrimental to the continued operations of the Union, 
the Union shall require confidentiality agreements with, but not limited to, 
individuals who are given access to the information 

Human Resource Policy 11.2. Breach of confidentiality shall be considered serious 
misconduct and may be grounds for the discipline, up to and including, termination 
of employment 

Human Resource Policy 12.7. The Code of Conduct Committee shall be defined as: 

Human Resource Policy 12.7.1. Chief Conduct Officer; 

Human Resource Policy 12.7.2. UNBSU President; 

Human Resource Policy 12.7.3. Direct Supervisor; 

Human Resource Policy 12.7.4. General Manager; 

Human Resource Policy 12.7.5. A voting member of Council appointed by the 
Chief Conduct Officer and ratified by the other members of the Code of 
Conduct Committee.  

Human Resource Policy - Appendix A-2. abide by UNB Student Union policies and 
bylaws to which I am subject, alongside university regulations for student conduct; 

Human Resource Policy - Appendix A-4. be tolerant and respectful of other 
members of the UNBSU; 

Human Resource Policy - Appendix A-5. not require, coerce, or encourage any 
behaviour, in particular from other UNBSU members, that may be dangerous, 
disrespectful, or degrading to themselves or others 
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Human Resource Policy - Appendix A-11. not create, or participate in creating, an 
environment that endangers the health and or safety of other persons; 

Human Resource Policy - Appendix A-13. continually work to create a positive and 
inclusive environment within the UNBSU and in the UNB community 
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Introduction 

Background 

On September 15th at 3:45 PM the UNBSU President, Sean Mackenzie, 

received a written formal complaint from two executive members alleging a wide 

range of violations of UNBSU Bylaw and Policies against the Vice President Advocacy 

Kelsi Evans.  Upon the ratification of the CRO, a Code of Conduct Committee was 

established by the President, as per procedure according to the Human Resource 

Policy 12.7 (1-5), who at 4:26 PM  sent the Committee a notice of the formation of said 1

committee. This committee was composed of the Chief Conduct Officer, Seth 

Corner, UNBSU President Sean Mackenzie, UNBSU General Manager Karen Miner, 

UNBSU Inclusion Representative Brennan Marks, and UNBSU Law Councillor 

Christopher Arisz. On September 23rd at 1:30 PM the President and the CRO met 

privately over a Google Meets call where the CRO was made Chair of the Code of 

Conduct Committee and the only other topic discussed was the CRO’s next 

immediate steps to take. These steps included sending out an email, which was sent 

Wednesday, September 23rd at 2:53 PM  which provided the committee with the 2

complaint and a Doodle Poll to establish the timing of the first Code of Conduct 

Committee meeting, and expressed explicitly the confidential nature of the 

complaint and the identities involved. As the CRO was not located in Fredericton, the 

President told the respondent of the complaint after a majority vote by the 

committee and then sent the complaint to them at 5:01 PM on September 23rd  3

1 See Attachment A 
2 See Attachment B 
3 See Attachment C 
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following a one-on-one meeting. Additionally, both complainant(s) and respondent 

signed non-disclosure agreements  on the 23rd of September. On Thursday, 4

September 24th at 8:57 AM , the CRO sent an email that said a meeting to begin the 5

process of investigation would be held Monday, September 28th at 8 AM. The next 

correspondence was an email sent on Sunday, September 27th at 11:59 AM , which 6

contained an agenda  sent by the CRO for the meeting. At 6:59 AM on Monday, 7

September 28th, a letter of resignation was tendered by the respondent, the Vice 

President Advocacy, which, for confidentiality reasons and upon the advice of legal 

counsel, will not be made available in this report. Additionally, a further email to the 

CRO from the respondent expressed their intent to not attend the meeting . 8

This report is a summary of the complaint. The summary refers to these as 

allegations as an investigation did not continue due to the resignation of the 

respondent. For the purposes of this report, allegations from the complainants were 

provided with evidence unless otherwise stated, however, with the resignation of the 

Vice President Advocacy, the Code of Conduct Committee was unable to continue 

an investigation and therefore unable to legitimize the evidence provided. The 

respondent in the letter of resignation mentioned the possibility of a response but 

has not done so yet.  It is important to clarify this, as a summary, is not to be 

misinterpreted as conclusions on the Committee’s part, as well as to emphasize that 

the Code of Conduct Committee took this complaint with the utmost respect.  

4 See Attachment G 
5 See Attachment D 
6 See Attachment E 
7 See Attachment F 
8 See Attachment H 
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The Complaint 

Introduction to the summary of the complaint 

The formal written complaint is split into two large sections. The first section is 

by the Vice President Communications and the other by the Vice President Finance 

& Operations. In this section, the report will examine the shared allegations of the 

two complainants and the individual complainant allegations. The full formal 

complaint will not be made available with this report until approval from the Council 

as some of the allegations are currently being investigated by other UNB branches. 

The complainants made clear in their formal complaint they believe the Vice 

President Advocacy violated numerous UNBSU bylaws and policies and should be 

impeached immediately from their position as outlined in the Human Resource 

Policy 4.5 and 4.6. These claims have supporting documentation in the formal 

complaint that was provided, however, there are several instances where this is not 

the case and will be specified in each respective section. These sections are based on 

the written formal complaint that was submitted and not the conclusions of any 

investigation by the Code of Conduct Committee. Additionally, both the 

complainants and the VP Advocacy signed non-disclosure agreements regarding 

the matter. 

Shared Allegations 
Black Lives Matter (BLM) response allegations  

Both complainants shared and expressed concerns over the response of the 

VP Advocacy for their response to the Black Lives Matter movement. It was alleged 
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that the VP Advocacy failed to fulfill their requirements of the position as outlined in 

the Executive Position Description Policy which is an infringement of Bylaw 1-43(F), 

as well as the description stated in Bylaw 1-45, both of which in-turn, the 

complainants argue, breach Appendix A-2 of the Student Leader Code of Conduct in 

the Human Resources Policy, furthermore meaning Human Resource Policy 4.6 

could be invoked. 

Flannery Jewellers response allegations 

Both complainants shared and expressed concerns over the Vice President 

Advocacy’s response to the Flannery Jewellers situation.  It was alleged that the VP 

Advocacy violated the Student Leader Code of Conduct A-2, A-11, and A-13, whilst also 

not fulfilling their responsibilities as laid out in Bylaw 1-45.  

Pride allegations 

Both complainants shared and expressed concerns over the VP Advocacy’s 

work and conduct when working on Pride events. It was alleged that the VP 

Advocacy did not fulfil their duties outlined in Bylaw 1-45 as well as violated the 

Student Leader Code of Conduct Appendix A-2 and A-13. 

UNBSU Diversity Action Plan allegations 

Both complainants shared and expressed concerns over the Vice President 

Advocacy’s work ethic. It was alleged that the VP Advocacy violated the Student 

Leader Code of Conduct Appendix A-2 and A-13. 

Human Resources meeting and subsequent email(s) 

Both complainants shared and expressed concerns over the Vice President 

Advocacy in relation to conduct during a Human Resources meeting as well as 
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subsequent emails. It was alleged that the VP Advocacy behaved in a way that 

violated the Student Leader Code of Conduct Appendix A-4.    
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Independent Allegations 

 

This section will begin with the VP Communications claims and then followed 

by the VP Finance & Operations as the original complaint submitted was split in this 

way.  

 

VP Communications complaints 

References 
 

This section will not be described as it is subject to further investigation 

outside the UNBSU Code of Conduct Committee. The decision to not outline the 

information or alleged violations are based upon the advice of legal counsel for the 

UNBSU. 

Suicide Prevention 

The VP Communications alleged misconduct and/or unfulfilled duties by the 

VP Advocacy. This portion can be found in the original complaint, however, the CRO 

will not outline it in this report as it did not specify what the VP Advocacy violated 

therefore this will be available for review. 

Get out the Vote allegations 

Vice President Communications alleged that the VP Advocacy made it 

difficult to facilitate the Get Out The Vote campaign.  The VP Communications 

alleged against the VP Advocacy violations of UNBSU Bylaw 1-43(F), Bylaw 1-45, and 

Human Resource Policy section 6.13 as a result of unfulfilled responsibilities and 

conduct.   
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VP Finance & Operations complaints 

Confidentiality (Typeform) allegations 
 

The VP Finance & Operations alleged that the VP Advocacy breached Human 

Resource Policy 11.1 and suggested the use of 11.2 from the same policy. However, 

these allegations contained no substantial evidence of wrongdoing on the VP 

Advocacy’s part, therefore this report will not go into further detail.  

First Human Resource Meeting allegations 
 

This section of the complaint was added to disclose there had been a meeting 

on the subject of the VP Advocacy’s conduct, however, there are no allegations in 

this section therefore this report will not go into further detail on the matter. 

Hiring (Conflict of Interest) allegations 

The VP Finance & Operations claimed that the VP Advocacy did not follow the 

UNBSU policy and procedure when hiring a Get Out The Vote coordinator. The VP 

Finance & Operations alleged that the VP Advocacy violated Human Resource Policy 

section 3.1, 5.1, 5.1.1, and 5.1.2. As the UNBSU Human Resource policy 6.10, the hiring 

process is a confidential process and therefore has been redacted from the 

complaint found at the end of this document. 

BAE campaign allegations  

The VP Finance & Operations claimed that the VP Advocacy did not work 

diligently towards the Sexual Violence Program. The VP Finance & Operations 

alleged that the VP Advocacy conducted themselves in a way that violated the 

Student Leader Code of Conduct Appendix A-4 and A-13.  
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Shared ending remarks from the complaint 

Both the VP Communications and the VP Finance & Operations concluded 

that after two human resource meetings and various other attempts to intervene, 

the VP Advocacy is impeached immediately according to the Human Resource 

Policy section 4.5 and 4.6.  

September 28th 
On September 28th the Code of Conduct Committee was ready to meet to 

begin discussing and then instigate an investigation into the complaint received 

from the two executive councillors. The meeting was scheduled to be held at the 

Delta Fredericton at the agreed-upon time with a Zoom call set up so if some did not 

want to meet in person they would not have to. On September 28th, 2020 at 6:59 

AM, a letter of resignation was submitted to the UNBSU President, the General 

Manager Karen Miner, and the CRO. A separate email was received by the CRO from 

the VP Advocacy stating their intent to not attend the meeting at 7:07 AM of the 

same day . The CRO was aware of the emails prior to the meeting as they checked 9

their email prior to the meeting to see who would be attending by Zoom, however, 

deemed it inappropriate to cancel the meeting, therefore, the meeting went forward 

as scheduled. During the meeting, it was stated that the letter was received and that 

there would not be an investigation into the complaint as they indicated no 

intention of attending the meetings therefore unable to provide a defence against 

the complaint. Following this, the Code of Conduct Committee compiled and 

approved this report for presentation to the UNBSU Council. 

9 See Appendix H 
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Conclusion 
The formal written complaint submitted by the VP Communications and VP 

Finance & Operations against the VP Advocacy Kelsi Evans alleged a pattern of 

violations of UNBSU Bylaws and Policies. This report aimed to summarize the claims 

of the complaint, the procedure executed to address the complaint, and the current 

status regarding the complaint as it is imperative and part of the process to disclose 

this to the UNBSU Council for approval. A part of this complaint is currently being 

reviewed by a University of New Brunswick department therefore the CRO believes 

that the confidential nature of the complaint is upheld by all council members until 

approval of the report. Finally, the Code of Conduct Committee will not pursue 

further investigation into the allegations cited in the report for the time being. 
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Appendix A 
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Appendix B 
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Appendix C 
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Appendix D 
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Appendix E 
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Appendix F 
*The complainants were referred to this way in case the agenda was shared with 
anyone outside of the Code of Conduct Committee. 
** As stated on page 14 under the section titled “September 28th”, the Committee 
meeting did not follow the agenda as a letter of resignation was submitted and 
another email expressing the respondent’s desire not to attend. Furthermore, it was 
decided to create a report and send it to the Human Rights Office for further 
investigation. 

***There were no minutes taken for this meeting as it ended as all members arrived 
and were informed that the Vice President Advocacy had resigned. 
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Appendix G 
Signed NDAs by complainants and respondent 
 
Respondent Agreement 
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Complainant Agreements
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Appendix H 
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The Complaint:
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